
Activation Triggers 

How to Activate this Plan 

Any time a Regional Homeland Security Coordinating Council (RHSCC) or Unified Area Coordinating Comittee (UACC) member anticipates 
significant resource requests or the activation of the regional Mutual Aid Agreement (MAA) is likely. 

 The UACC/RHSCC member requests activation (communicating the level of support needed). 
 The UACC will appoint a Multi-Agency Coordination Center (MACC) coordinator and choose a location for the MACC to activate. 
 The MACC coordinator will establish a conference call schedule and communicate it to UACC members.  
 The MACC coordinator and support staff will provide planning, liaison, and resource coordination support. 
 Four levels of activation: 

 4 Readiness – Staff remain on call 
 3 Liaison – MACC coordinator and/or liaisons   
 2 Partial – MACC coordinator and other positions as needed 
 1 Full – MACC coordinator and other positions  
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Types of positions are required to be filled to execute the tasks in this plan: 
 MACC coordinator 
 Planning staff (resource unit, situation unit) 
 Liaison staff 

 WebEOC:  Primary means of MACC activation and communications. E-mail will also be used as appropriate. 
 Mass notification technologies will be used to distribute information to UACC and MACC stakeholders. 

Communications Considerations 

Operational Considerations 
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Plan Version Date:  
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Regional Homeland Security Coordinating Council.  
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